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Types of Innovation in Entrepreneurship:

Key Concepts for Innovating

Innovation is the process of creating and applying new ideas, products, services, or
processes that add value and enhance a company's competitiveness.

Constant innovation enables the delivery of more advanced and appealing solutions,
strengthens business resilience, and facilitates adaptation to crises and change.

Industry 4.0

Industry 4.0 is radically transforming the way companies design, manufacture, and
distribute their products or services. It is based on the integration of advanced
technologies that not only improve operational efficiency but also enable greater
automation and process optimization.

Adopting work methodologies supported by new technologies allows companies to
differentiate themselves from competitors and be prepared to face potential crises or
quickly adapt to the demanding needs of the market. 

Process 
Innovation

Organizational 
Innovation

Product 
Innovation

Business Model 
Innovation
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| 02 |  Sectors of Innovation

Key Concepts for Innovating

In Spain, innovation has become a key driver for economic and social development. According to the “Informe Nacional
de Empresas Tech 2024” prepared by El Referente, we can identify the following sectors:

 Aerospace and Aeronautics

 Agrotech

 Automation

 Big Data

Biotech

Blockchain

Cybersecurity

Constructech

Deeptech

Sports

Edtech

Ehealth

Ecommerce

Circular Economy

Energy

Fintech

Foodtech

Insurtech

Artificial Intelligence (AI)

Legaltech

Logistics

Marketing, Media

Fashion

Mobility

Proptech

Retail

Saas

Services

Talent, Workforce

Traveltech, Tourism

Videogames, Gaming

Wellness, Cosmetics
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| 03 |  Stages of a startup

Regardless of the sector you want to focus on, the process of
a startup can be divided into several stages.

|01| Pree-Seed

 (Ideation and team building)

|02| Seed

 (Product creation and development)

|03| Early Stage

 (Launch, approved MVP)

|04| Growth Stage

 (Growth, maturity, and expansion)

|05| Exit / Mature

 (Consolidation and exit)

Technology Readiness Levels (TRL)

Initial research, understanding of scientific principles.
TRL 1

Conceptualization and prototype development.
TRL 2

Experimentation to demonstrate viability.
TRL 3

Laboratory validation.
TRL 4

Validation under simulated conditions.
TRL 5

Prototype demonstration in a relevant environment.
TRL 6

Technology demonstration in a real-world environment.
TRL 7

Operation at scale following certifications and demonstrable tests.
TRL 8

Tested product or service, ready for commercialization.
TRL 9
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|01| Idea de Negocio

|02| Business Plan

|03| Validation y feedback

|04| Legal Structure

|05| Financing

|06| Talent

|07| Development and Launch

|08| Scaling and Growth

These eight fundamental steps are a guideline recommended by numerous
experts so that anyone interested in entrepreneurship can structure their
business idea, anticipate and mitigate potential risks, considering all variables
before launching their company:

| 04 |  8 steps you should take before starting your entrepreneurial journey
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Advice from experts in the entrepreneurial ecosystem:

Innovation is not just about creating something new; it’s about rethinking

solutions to existing problems. Steve Jobs summarized it well: ‘Innovation
distinguishes between a leader and a follower,’ emphasizing that the key is to stay

ahead of change tomake a difference.

Laura Tejada
CEO y cofundadora
Wavveup

Entrepreneurship is not just an idea; it is the courage and struggle to turn it

into reality, facing challenges with creativity and determination.

Kelvin Carbonell
CEO y cofundador
STARS

Innovation does not reside solely in what is new, but in how existing concepts are

redefined to exceed expectations and create meaningful connections with the
market. If you hit the mark on your first attempt at innovation, it means you are

not innovating enough. Innovation and resilience go hand in hand

Marcel Estela
CEO
InLight

Some people think of communication as a ‘nice to have,’ an accessory that

embellishes the brand. However, all companies depend on their reputation now
more than ever, and this is built proactively.

Mariola Montoya
Senior PR Specialist
The Square
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